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AUDIT AND GOVERNANCE COMMITTEE

MEETING HELD AT THE TOWN HALL, SOUTHPORT
ON  19 JUNE 2019

PRESENT: Councillor Robinson (in the Chair)
Councillor Roche (Vice-Chair)
Councillors O'Hanlon, Pugh, John Sayers, Shaw and 
Brough.

IN ATTENDANCE: Mr R Tyler, Ernst and Young, External Auditor

1. APOLOGIES FOR ABSENCE 

Apologies for absence had been received from Councillors Brennan; Dowd 
(Substitute Member); Cluskey; Marshall (Substitute Member); McGinnity; 
Yvonne Sayers (Substitute Member) and Sir Ron Watson.

The Committee noted that Councillor Sir Ron Watson had requested that 
the Committee be advised that his apology had been submitted because 
he had a prior engagement on 19 June 2019 which he had been unable to 
cancel, following the Chair’s change of meeting date from 26 June 2019.

2. DECLARATIONS OF INTEREST 

No declarations of any disclosable pecuniary interests or personal 
interests were received.

3. MINUTES 

RESOLVED:

That the Minutes of the Meeting held on 20 March 2019 be confirmed as a 
correct record.

4. AMENDMENTS TO CONSTITUTION 

The Committee considered the report of the Head of Corporate 
Resources, advising of various proposals to amend the Council’s 
Constitution in respect of the following areas:

 Policy Framework (Paragraph 2.2);
 General Constitution Update (Paragraph 3.2);
 Health and Safety (Paragraph 4.2);
 ICT Acceptable Use Policy for Members (Paragraph 5.2);
 Response to Consultations by NHS Bodies (Paragraph 6.4);
 Community Governance Reviews (Paragraph 7.9); and 
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 Data Protection Officer (Paragraph 8.2).

The Head of Corporate Resources presented the report and answered 
questions thereon.

Arising from discussion Members raised the following issues:

 ICT Acceptable Use Policy - Paragraph 5.1.1 – Stating that “Elected 
Members may not use their Council laptop for private and personal 
purposes”, should be the subject of review to align with the actual 
detail within the policy and Paragraph 5.1.2 relating to Members 
publishing material of a party-political nature stating - “If an Elected 
member uses the Laptop for the preparation of any material of such 
nature, he/she must make it clear that such material is published in 
a private capacity and not by or behalf of the Council…..”

Taking Members’ concerns into account it was suggested that the 
Chief Legal and Democratic Officer be asked to reconsider the 
wording in paragraph 5.1.1 in consultation with Audit and 
Governance Committee Members, prior to taking an amended 
recommendation to Council.

 Community Governance Reviews - Paragraph 7.9 – a Member 
requested clarification that an Audit and Governance working group 
could undertake a review without opposition representation on it.  
The Member received assurance that membership on Audit and 
Governance working groups was fully dependent on Audit and 
Governance Committee Members volunteering to be members of a 
given working group, thereby ensuring that Members who wished 
to, could be involved in Community Governance Reviews and 
ensuring cross-party representation.

RESOLVED: That

(1) Council be recommended to approve amendments to the Council’s 
Constitution as set out in Paragraphs 2.2, 3.2, 4.2, 6.4, 7.9 and 8.2 
of the report; and

(2) Recommendation 5.2 regarding ICT Acceptable Use Policy for 
Members be not approved and the wording in Paragraph 5.1.1 be 
referred back to the Chief Legal and Democratic Officer for further 
consideration.

5. WHISTLEBLOWING POLICY 

The Committee considered the report of the Head of Corporate Resources 
advising of proposals to revise the Council’s current Whistleblowing Policy.
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The report indicated that the Council’s Internal Audit Section had 
conducted a review of the Council’s Whistleblowing Policy and had made 
a number of recommendations about the Policy and how improvements 
could be made in how the Council handled complaints and these were 
reflected in a revised policy attached as Appendix 1 to the report.

The report indicated that an action plan had been agreed which included 
refreshing the policy.

The Head of Corporate Resources presented the report and answered 
questions thereon.

Arising from discussion, it was suggested that all Council staff be made 
fully aware of the Whistleblowing Policy, that it be widely publicised and 
readily available. 

RESOLVED:  That

(1) the revised Whistleblowing Policy as set out in Appendix 1 to the 
report be approved; and

(2) the Whistleblowing Policy be widely publicised across all Council 
departments.

6. DRAFT STATEMENT OF ACCOUNTS 2018/2019 

The Committee considered the report of the Head of Corporate Resources 
which presented the Draft un-audited Statement of Accounts 2018/19 in 
advance of the final audited Draft Statement of Accounts to be presented 
for approval in July 2019.

The Corporate Finance Officer presented the report.
 
Arising from discussion, Members raised the following issues:

The differing roles of internal and external auditors – namely that internal 
auditors do not give an opinion on financial statements.  That is the role of 
the external auditors.

RESOLVED: That

(1) the draft unaudited Statement of Accounts for 2018/19 be noted; 
and

(2) the timetable for completion of the external audit to be conducted 
by Ernst and Young LLP be noted. 
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7. REVENUE AND CAPITAL BUDGET UPDATE - TREASURY 
MANAGEMENT OUTTURN 2018/19 

Further to Minute No. 46 of 20 March 2019, the Committee considered the 
report of the Head of Corporate Resources which was the final quarterly 
monitoring report for 2018/19 provided to the Audit and Governance 
Committee, whose role it was to carry out scrutiny of treasury 
management policy and practices. The report also included an update on 
the Treasury Management position to 31 May 2019.

The Head of Corporate Resources presented the report and answered 
questions thereon.

RESOLVED: That

(1) the Treasury Management position to 31 March 2019 and the 
update to 31 May 2019, be noted; and

(2) the effects of decisions taken in pursuit of the Treasury 
Management Strategy and the implications of changes resulting 
from regulatory, economic and market factors affecting the 
Council’s treasury management activities be noted.

8. ANNUAL REPORT OF THE CHIEF INTERNAL AUDITOR 

The Committee considered the report of the Head of Corporate Resources 
which provided a summary of the work of internal audit during 2018/19 and 
the Chief Internal Auditor’s opinion on the overall control environment 
operating within the Council during the year.  This report was a key 
requirement of the Public Sector Internal Audit Standards.

The Chief Internal Auditor presented the report. 

Arising from discussion, the issue of debt monitoring and debt recovery 
was raised and the Head of Corporate Resources indicated that an 
element of the system having previously been undertaken by Arvato, 
namely, the system of debt monitoring and recovery was now held in full 
by the Council and all debts and policies and procedures for collection 
were currently undergoing detailed scrutiny. 

RESOLVED:

That the work of internal audit during 2018/19 and the overall opinion on 
the control environment of the Council during that period be noted.

9. RISK AND AUDIT SERVICE PERFORMANCE 

Further to Minute No. 48 of 20 March 2019, the Committee considered the 
report of the Head of Corporate Resources which provided details of the 
performance and key activities of the Risk and Audit Service for the period.
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The Chief Internal Auditor presented the report and answered questions 
thereon, in particular about Audit Team staffing levels and provision.

RESOLVED: That

(1) the progress of the delivery of the 2018/19 Internal Audit Plan and 
the activity undertaken for the period 7 March to 13 June 2019, be 
noted; and

(2) the contributions made by the Health and Safety, Insurance and 
Risk and Resilience Teams in managing key risks be noted.

10. CORPORATE RISK MANAGEMENT 

Further to Minute No. 47 of 20 March 2019, the Committee considered the 
report of the Head of Corporate Resources on the updated Corporate Risk 
Register, indicating that since the last meeting the Corporate Risk Register 
had been fully updated with no new risks identified or escalated from the 
service risk registers.

The report indicated that one risk, the provision of Children’s Social Care 
had not been fully sustainable and had been removed from the risk 
register.  Also, that two residual risk scores had altered since the last 
meeting.  The existing risk dedicated to Schools Grant High Needs 
Funding for Special Educational Needs was inadequate to meet 
requirements and its residual risk score had been increased; and the 
existing risk of the failure to deliver allocated budget and achieved savings 
targets in respect of Adult Social Care had been decreased.

The Chief Internal Auditor presented the report and answered questions 
thereon.

RESOLVED:  That

(1) the contents of the Corporate Risk Register, particularly the 
nature of the major risks facing the Council and the controls and 
planned actions in place to mitigate these be noted; and

(2) the updated Corporate Risk Register be approved.


